PASCO/HERNANDO COUNTY SCORE CHAPTER 439
Presents

How to Manage & Grow Your Business

This seminar is intended to provide business owners with insights into... How you
manage and grow your business. How to deal with continual change, updating the

business plans, and improving your cash at the bank by analyzing your results. How to
come up with goals for your business and to achieve these goals. You will learn the
tools that you need to be a better manager for your business.

Conducted by
George Motran holds a Bachelor Degree in Accounting and Management from the University of
Montreal. He is a member of the Institute of Management Accountants, Tampa Chapter. George
brings over thirty years of management and accounting experience to the Pasco community, having
worked as a Controller, General Manager, and a Consultant for both national and international
Fortune 500 companies, such as Tyson Foods, Multifoods Inc., Cascades NA, and Novartis.

Highlights (Teaching Points) Of This Seminar:

e Strategic vs Operational Time Management

e Updating Business Plans

e Dealing with Continual Change

e Accounting Information Management

e Putting the Internet to Work for Your Business

WHEN: Usually from 10:00AM to 12:00PM on Saturdays or from 5:30PM to 7:30PM weeknights.
Specific dates and locations may be found by calling the SCORE office at (727)-842-4638, or logging
onto www.score439.org & clicking “Seminars”.

WHERE: At various libraries, or at the SCORE office in the Bank of America building, 6014 US
Highway 19, New Port Richey. Park in rear of the building, enter the rear door, and go to Suite 302
on the third floor.

Excellent handouts are provided to all participants. These seminars are free to attendees due to
sponsorship by the libraries or local banks. This program is available to the general public.


www.score439.org

